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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	43

	Proportion (%) of pupil premium eligible pupils
	53% 

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2023-2026

	Date this statement was published
	December 2025

	Date on which it will be reviewed
	December 2026

	Statement authorised by
	Miss Amanda Hodgson

	Pupil premium lead
	Miss Amanda Hodgson

	Governor / Trustee lead
	Mrs Erica Quirk


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£31,760

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year

	£31,760


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	It is our intention that all pupils, irrespective of their backgrounds or challenges they may face, have the opportunity to thrive and achieve. 
We believe that education has the power to change lives. Our purpose is to ensure that everyone in our community flourishes, that children love learning, are resilient and well-equipped for our ever-changing world, and are caring, grounded by self-belief and Christian values, able to find fulfilment and happiness. 
The focus of our pupil premium strategy is to support disadvantaged pupils enabling them to flourish, make good progress and maximise their achievements. There is no ceiling; sky’s the limit! Our vision ‘ To make our dreams come true,’ is aimed directly at children, to inspire them to embrace a love of learning for themselves and for others. 
Our vision is underpinned by strong Christian values of love, wisdom, friendship, trust and respect, and is based on Christian scripture:
‘You are like a tree planted by the water, bearing fresh fruit every month, Never dropping a leaf, always in blossom.’ Psalm 1:3
Our approach is to support pupils, first and foremost, through high quality teaching, focusing on specific areas of need and applying strategies underpinned by research to help ensure the gap between disadvantaged and non-disadvantaged pupils is reduced. 


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	For some pupils, poor attendance exacerbates the learning gap between non-disadvantaged and disadvantaged pupils. Observations and assessments indicate that non-attendance impacts negatively on pupil progress and attainment.


	2
	High proportion of disadvantaged pupils with additional learning needs.
53% Disadvantaged pupils also on the SEND register.

	3
	Assessments and observations suggest that disadvantaged pupils have greater difficulty with phonics and early reading than their peers.

	4
	Poor mental maths skills are a barrier to securing good levels of attainment in mathematics

	5
	Significant proportion of pupils not ‘ready to learn’. Challenging behaviour and poor attitudes to learning impacts on attainment and progress.


[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved reading attainment
	Disadvantaged pupils will make good progress in line with their peers and all non-SEND disadvantaged pupils will meet expected standard in reading at the end of year 6.

	Improved phonics outcomes at the end of year 1
	In Summer 2026, phonics outcomes will show an upward trend compared to previous years.
 

	Improved attendance of disadvantaged learners
	By Summer 2026: 
Attendance of disadvantaged learners shows an upward trend compared to previous years.
Persistent absence below 40%
Severe absence below 10%

	Improved outcomes in mental mathematics
	By Summer 2026:
All non-disadvantaged pupils will achieve >15 in the year 4 multiplication tables check.








Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £16,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Provide CPD for teachers, both in-house and externally to improve subject knowledge and pedagogical understanding. This will include a continued focus on provision for pupils with SEND and on embedding the teaching of oracy throughout the curriculum. 
	High Quality First Teaching has been proven to make the single biggest difference to outcomes for disadvantaged learners. Studies show that disadvantaged pupils benefit disproportionately from high quality teaching, compared to their peers.
	2,3,4

	Purchase Assessment materials (PIRA, PUMA and GAPS assessments)
	Closely monitoring pupil progress and impact of interventions is proven to accelerate progress for disadvantaged / SEND learners.
	2

	Mobius Maths Hub training to improve teaching of mathematics
	Full engagement in the work of maths hubs is proven to improve outcomes.
	4

	Training and support for class teachers provided by Specialist Maths Teacher from Mobius Maths Hub
	This training will improve staff subject knowledge and pedagogical understanding, leading to improved quality first teaching, benefiting all pupils.
	4




Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £9,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	1:1 TA support to deliver phonics and maths interventions
	Phonics has a positive impact overall (+5 months) with very extensive evidence and is an important component in the development of early reading skills, particularly for children from disadvantaged backgrounds. https://educationendowmentfoundation.org.uk/educationevidence/teaching-learning-toolkit/phonics

	1,2,4

	Purchase Times Table Rockstars
	Strong evidence from other trust schools of this approach having a positive impact on mental maths progress.

	2,4

	Purchase SPAG.com
	Used for targeted intervention work which is proven to have a positive impact (+4 months progress) on pupil outcomes.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions

	2

	Purchase additional learning support materials to accelerate progress
	As above
	2,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £5,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Traveller support Service

	High proportion of traveller children on roll at the school, requiring bespoke, specialist support
	1,5

	Local Authority Behaviour Support Service
	This specialist support provided training for teachers while also supporting children with significant behaviour needs.
	5

	Local Authority Educational Welfare Service

	This specialist support helps ensure there is a relentless focus on promoting good attendance and ensuring effective intervention where this is not the case.
There is string evidence to suggest that poor attendance significantly restricts academic success.
	1

	Subsidised / Fully funded enrichment activities to sustain improved attendance.
	Enrolling pupils vulnerable to poor attendance in these activities has impacted very positively in other Trust schools.
	1,5



Total budgeted cost: £30,000
Contingency: £1,760


Part B: Review of the previous academic year
Outcomes for disadvantaged pupils 2024-25
	EYFS GLD: 100%
Y1 Phonics: 0%
Y2 Phonics: Cohort group too small to report
Y4 Multiplication Tables (25/25): 33% 
Year 6 RWM: 0%
Y6 Reading: 33%
Y6 Writing: 0%
Y6 Maths: 33%
PP Attendance 2024-25: 74.5%
PP Persistent Absence 2024-25: 55%
Note – Low pupils numbers in each cohort make most of the above statistically unreliable / insignificant.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider
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