Intent
At Longford C of E primary School, our intent for Phonics education is to provide all our pupils with a strong foundation in reading and spelling through systematic and synthetic phonics instruction. We are committed to ensuring that every child, including those with additional needs and those who speak English as an additional language, develops the essential skills to become confident readers and writers. 
Our curriculum is designed to:
· Cultivate a love for reading: We aim to inspire a passion for reading from an early age, recognising that enjoyment is crucial for engagement and success in literacy.
· Ensure phonetic consistency: We follow a structured programme that aligns with the Department for Education's statutory requirements, focusing on the systematic teaching of phonemes, graphemes, and decoding strategies.
· Promote inclusive practice: We tailor our approaches to meet the diverse needs of our pupils, ensuring that support and challenge are available at all levels.
· Embed phonics across the curriculum: We integrate phonics into wider learning experiences, encouraging pupils to apply their phonetic knowledge in various contexts, including writing and comprehension.
Implementation
At Longford C of E primary School, we implement our Phonics programme with a rigorous and structured approach that has been adapted based on evidence-based research and best practices. Our methods include:
1. Structured Phonics Sessions: Daily phonics sessions are delivered using the Essential Letters and Sounds (ELS), ensuring consistency and gradual progression across the phases. 
2. High-Quality Resources: We provide engaging and effective resources, including interactive games, decodable texts, and phonics manipulatives, to enhance children's learning experiences.
3. Skilled Educators: Our staff are trained in delivering high-quality phonics instruction. Regular professional development opportunities are provided to enhance teaching strategies and keep abreast of best practices.
4. Assessment and Monitoring: Ongoing assessments are conducted to track pupil progress and inform teaching strategies. Phonics assessments are administered at key points, with data used to identify any pupils requiring additional support.
5. Parental Engagement: We actively involve parents in the learning process through workshops and communication, ensuring they understand how to support their children’s phonics development at home.
Impact
The impact of our Phonics programme is evident through various measures indicating that our pupils excel in their reading skills. Key outcomes include:
· Strong Phonics Screening Results: We consistently achieve above national averages in the Year 1 Phonics Screening Check, with a significant percentage of pupils meeting or exceeding the expected standard.
· Enhanced Reading Fluency: By the end of Key Stage 1, we observe marked improvements in reading fluency and comprehension, with pupils confidently reading age-appropriate texts.
· Positive Attitudes towards Literacy: Pupils express enjoyment in reading activities, actively choose to engage with texts, and demonstrate a willingness to explore new vocabulary and ideas.
· Future Preparedness: Our approach ensures that pupils are well-prepared for the next stages of their education, enabling smooth transitions into Key Stage 2 and beyond, where they continue to thrive as confident learners.
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